Minutes for LBA Board Meeting February 16, 2007

President A. Beth Reid called the meeting to order at 5:35 PM.  The meeting was held at the Brownsboro Inn, in conjunction with the February Sectional Tournament.

Officers/board members present:
Barbara Moir, Kit Overpeck, Vangie Smith, Hannah Davis, Ted Flach, Karen Clear, Jean Donoho, Susan Cox, Frank Nelson, Charlene Daniels, Joe Dye, Rex Swauger, A. Beth Reid and Gail Slater.

Officers/board members absent:
Marge Handley.

Attending non voting:
Tony Lipka and Steve Blank.

Minutes:

Beth Reid asked that the minutes for both the October 28, 2006, Board Meeting and the Annual Meeting, held November 28, 2006, be approved as written.  Hannah Davis so moved, Joe Dye seconded the motion. The motion was passed by unanimous vote.

President’s Report:

Beth reported that Ron Tommasini, having been elected to the board, submitted a letter of resignation prior to actually beginning.  In accordance with prior policy, Kit Overpeck, having received the next highest number of votes, was appointed to fill his term of office, until the next meeting of the Board. Beth asked for a motion to have the Board appoint Kit to continue to fill Ron’s term.  Karen Clear so moved and Susan Cox seconded the motion.  It was approved by unanimous vote.
The final profit total for the Regional Tournament, held in conjunction with the Lexington Bridge Club, in November, 2006, was $20,741.96.  Our portion of the profit was just over $10,000.  Beth thanked everyone involved in making the venture a success.

The Buffet Cup will officially be held in Louisville, in September, 2008, in conjunction with the Ryder Cup.  It is not known yet whether or not Warren Buffet will be attending.  Beth will be taking charge of the arrangements for this very important event, even though her term of office will expire prior to September, 2008.  Donna Compton, who is based in Dallas, has been working on the details.  The Galt House is a likely host sight, but the banquet will be held at the Frazier International History Museum.  It was felt that with the connection between Europe and the United States, the Museum would best meld the cultures.  The caterer and some entertainment have already been tentatively booked.
The numbers for the January LBA Game were down somewhat and it was felt that part of the problem was that the less experienced players felt insecure playing with some of the higher level players.  It was suggested and decided that a separate game will be held during the February LBA game for players with a point total between 0 and 50.  Tony was asked to call ACBL to find out whether or not they could be considered part of the Championship game, or would be run separately.  An announcement will be made in an e-mail that will be sent to the membership. A one to two month trial will help decide whether or not to continue the division.

Frank Nelson brought up the practice by some clubs of holding Swiss Games in which player levels had to be mixed.  Vangie reported that some clubs assign “A” players 4 points, “B” players were assigned 3 points, and “C” players were assigned 2 points.  A Swiss team could not be comprised of more than 10 points.

Treasurer’s Report:

Barbara Moir submitted a treasurer’s report, with graph included.  It showed that our greatest expense was rent, which comprised 23% of the total.  She also reported that there has been an increase of 12% to overall income, due in part to the Regional money and in part to increased table fees, due to increased participation.

A $20,000 certificate of deposit was purchased for two years with an interest rate of 5 ¾ %.  This is very good, and we will continue to look for another opportunity as money becomes available.

Frank Nelson will have completed the audit of the Treasurer’s books by the next Board Meeting and will present his report.

Secretary’s Report:

Vangie Smith handed out the results of the Ace of Club Awards and the Mini McKenney Awards.  The award of these medals and certificates will be made after the morning session on Saturday.  Six Life Masters mugs will also be presented at that time.

Maintenance Report:

Although discussion of replacing the weather stripping was held a year ago, it has just now been completed and should help cut down on the problem of cold air blowing through the doors.

Ted reported that there should be a variance of 2 degrees in the heating system, which causes the heat to come on, but ours is acting like it is 6 or 7 degrees.  There are also anticipators that anticipate what your heat should be. The furnace man said that there is nothing that could be done to solve for the variance.  The thermostat has been moved away from the wall, but that will only help so much.  The price of double pane glass is prohibitive, and so the solution is that if it gets too hot, the director needs to shut the heat off for a period of time.  At night it should be left on and set at 65 degrees.
Ted is working on some sort of paneling for the front doors to cut down on the glare from the automobiles parked outside.  He would like for it to be aesthetically appealing, and easy for the directors to remove if there was no glare.

Ted also said that if directors would make sure to turn off the lights in the restrooms when they leave at night, it would help save wear and tear on the exhaust fans.

Special Projects Report:

Hannah Davis reported that she is beginning work on the 299’er Tournament in August.  She will once again ask for donations for the prizes to cut down on expense and increase profit.  The first committee meeting will be Tuesday, February 20, 2007.

Special Games:

Susan Cox reported that the next LBA game would be held on February 27, 2007.  She said that the LBA game has become quite a task and that perhaps one year is all someone should be asked to do Special Games.  Beth inquired as to the work involved and suggested that Susan designate different board members each month to be in charge of the food.  Susan believed that she had the budget of $25.00 per game used when the game was small and losing money; however, Beth said that she could consult with Barbara to determine a reasonable amount in view of recent profits on the game. Susan also reported that she wanted to do a Swiss Game in March, and then a Mentor/Mentee game right after the first of April.  Times will be announced.
Downstate Report:

Charlene Daniels reported that Campbellsville is growing by leaps and bounds.  They have two classes a week.  The games are also increasing in size.  Every Tuesday they have at least 6 tables, Monday they have four or five, Saturday usually has at least four tables, and they are running some Novice Games.  The Elizabethtown club is dying, however, due to the lack of someone to work on building it.

Barren River will be held the first weekend in October. Although there was some problem in securing the sight for 2008, Charlene worked very hard to make sure that we could have the location, and we will try to secure it for the following two years.

Charity Report:

Kit Overpeck, who is the new Charity Chairman, reported that the first ACBL wide Charity game will be held on March 13, 2007.  It is in the middle of the St. Louis Nationals, but should still draw a nice crowd. In keeping with tradition, Kit was asked to select the Charity for which we will be working, and he reported that he had selected NAMI-KY, an organization that acts as an advocate for those with mental illness and their families.  The Board unanimously ratified his selection. Raffle tickets will be sold to raise funds, and prizes will be awarded the night of the game.

Education Report:

Frank Nelson reported that work is continuing on the Bridge Camp for young people. Kit Overpeck provided a mockup of a flyer that could be handed out.  There was discussion as to times that would work best for the camp, and Beth decided that Kit and Frank should work together to iron out details.  The funding is also not decided, and a firm budget needs to be developed.  Vangie was asked to contact ACBL to see if they provide any help for education.

New Business:

Frank Nelson asked about the location and number of participants at the Grand National Team qualifier in Cincinnati. He had wondered if we could host it in Louisville, and also was asking for thoughts on how to increase participation.  Since Cincinnati is more centrally located, it will continue to be the site.  No ideas were forthcoming as to how to increase numbers, as Louisville was well represented.

Having no further business, Kit Overpeck moved that the meeting be adjourned.  Barbara Moir seconded.  The meeting was adjourned at 6:40.

Respectfully submitted by Vangie Smith, Secretary Unit 117.

