MINUTES FOR LBA BOARD MEETING 10/06/2007

President A.Beth Reid called the meeting to order at 4:30 PM, Central Time, on October 6, 2007.  The meeting was held at the Lodge at Barren River State Park, in conjunction with the Barren River Sectional.

Officers/board members present:

Jean Donoho, Kit Overpeck, Ted Flach, Rex Swauger, Charlene Daniels, Frank Nelson, Vangie Smith, Marge Handley, Hannah Davis and A. Beth Reid.

Officers/board members absent:

Gail Slater, Joe Dye, Karen Clear and Susan Cox.

Attending non-voting:

Verna Goldberg
Charlene Daniels moved that we approve the minutes from our prior meeting, June 22, 2007, Hannah Davis seconded and the motion was approved.

President’s Report

A.Beth Reid reported to the board that since she was a lame duck president, she would be moving a number, such as chairs and flooring, forward for the new board to act upon during the 2008 year. A preliminary committee was formed to assist the incoming president in getting a jump-start on such issues.
Beth wanted us to know that after Cardinal Uniforms first said that we could share their dumpster, they had rescinded their offer.  This worked to our advantage, as we now have a new dumpster all our own, provided by Rumpke for $40.00 per month.
Both Beth and Betty Mattison represented us at the District Meeting in August.  A number of the units in the District have competing clubs which vie for links on the ACBL website.  We have a single website, which is run very ably by Joe Wright. It was pointed out that we need to provide more information on our website pertaining to the downstate events and games.  Joe Wright says there is no problem in making this happen, he just needs information.
As a final report on our stolen trailer and its replacement, Beth reported that the trailer was purchased for $1,500 and when it was valued by the insurance company for replacement, it was valued at $2,100, less the $500.00 deductible.  The new trailer was $3,000 but has twice the capacity of the old one.  We were able to purchase brand new tables to replace the old.  The new ones are vinyl topped.  We lost 95 drink caddies and, while the company that made them, no longer makes them, Sondra Holt found that they had more than enough in storage to replace ours. Our total loss was estimated at $7,800 and we received $6,800 from the insurance.  There was additional expense to purchase items we felt were necessary such as wheel locks and the painting to make the trailer ours and less attractive to thieves.  Kudos to Hannah Davis for finding someone to do all the painting for $375.00.  Both the Lexington Club and our club spent approximately $1,500 in additional expenses.  We did very well considering the state of the items we were able to replace.

Treasurer’s Report

Frank Nelson handed out a treasurer’s report that attempted to compare the last two years; however, due to data from last year that wasn’t included, the report could not totally reflect the comparison. Overall, we have realized a $15,000 increase in assets. Frank stated that we need a policy for our money and he will chair a committee to create both investing policies and spending policies.
The Louisville Bridge Club participated with a number of clubs as to whether games are owned or leased by the directors.  The study compared square footage, number of tables and the table rental.  As you would expect, table rental is all over the map.  Our club has not raised its table rent in approximately six years.  With Nationals approaching in Louisville in 2011, we need to raise the table rent from $9.00 to $10.00 per table. Verna Goldberg pointed out that if the table rent was raised, the directors would have to pass that on to the players. Operating expenses are up, however, and as a business, we have no choice.

The District will begin charging a surcharge for Nationals, and we must do the same. Beth suggested that of the $1.00 per table increase, we allot $.60 to Nationals and $.40 to club operating expenses.  Frank felt that would work.  Jean asked how much money the Nationals committee estimated that we should raise.  Hannah reported that Pittsburgh had received a $50,000 donation from a corporation.  Everyone was asked to help raise money through individual contacts.  We will realize a great deal of money from this.  Hannah Davis made a motion to raise the table rent by $1.00 per table, Kit Overpeck seconded the motion and the motion passed.

Vice President’s Report

Jean Donoho reported that we had a contract with the Brownsboro Inn through our June Sectional, 2008.  She felt that we could only count on having that site through the February Sectional.  She had contacted the Breckinridge Inn, and both the size and price were not acceptable.  Beth said that we would try to hold their feet to the fire as we have a contract through the June Sectional of next year and there is common ownership between the Brownsboro Inn and the Breckinridge Inn. Everyone was asked to look for another spot in which to hold our Sectionals.  Vangie queried as to size and price.  Jean said that the room is 5000 square feet and we are paying $500.00 for the room and $18.00 an urn for coffee.  We are also allowed to bring in our own snacks.  Water, ice and cups are free.
Secretary’s Report

Vangie Smith reported that using e-mails to disseminate information was working very well.  She asked that she be given e-mail addresses for new players.  She volunteered to continue sending e-mails even after her next term as Secretary is up.
Maintenance Report

Ted Flach said that the carpets had been cleaned on Friday morning while the Louisville Bridge Center was closed for the June Sectional, and it is very dirty again. This is a continuing problem. He suggested that it be spot cleaned on a quarterly basis or we ask Audrey to spot clean it.
Ted also said that he had been throwing away chairs from the back room as the legs became bent.  Everyone agreed that that would be preferable to having an accident if someone sat on them and they folded.  

Jean Donoho, the probably incoming President has several ideas concerning the chairs, the carpet and covering of cleaning supplies in the spare bathroom to make it more appealing, should someone need to use it.   All of these topics were tabled for the incoming board’s decisions. Jean will form a committee with Rex Swauger and Ted Flach to investigate possibilities.

Ted reported that he was going to buy a new container for the recycling so that it could fit under the serving tables.  This would free up a good bit of space for coats.  Ted feels that we are lacking in places to hang coats and recommended that we purchase a free standing coat rack for $225.00.  Ted made a motion to purchase one coat rack, Marge Handley seconded the motion and it passed.

Ted also reported that he will have an electrical socket installed by the serving tables so that crock pots or food warmers could be plugged in.  He also reported that he is getting the new board for the Life Masters plaques.  It will be hung next to the original board.

Education

Frank reported that the lessons were going very well.  Verna’s classes are quite full, as are Mauri’s and Mike’s.  Verna had thirty five people in one class.  This increase is reflected in the number of people playing.  We are the fastest growing unit in the District.  The kids’ classes did well in the summer but have not done well with the advent of school.  We will continue to work on these.  We would like to come up with a way to offer education for downstate clubs.  It was also recommended by Verna that the Mentor/Mentee game be put under the Education Chair instead of Special Games Chair.

Verna and Frank discussed the way that teachers are paid for the classes they teach.  It was agreed that the sliding scale put in place sometime ago be implemented.  Seventeen to 23 students would be $70.00 and over 24 students would be $80.00.  Frank Nelson made a motion to implement the sliding scale.  Kit Overpeck seconded and the motion passed.

Special Projects Report

Hannah Davis reported that the 299’er Tournament was a success but the income from it was down $200.00.  This was due to the table numbers being down as well.  She thanked Verna Goldberg for giving free classes between the sessions.  
Hannah also reported that they need volunteers for Regionals and stated that she was disappointed that her sign-up sheet had not garnered any volunteers.  She passed a list around for sign-ups. She also said that they had planned on giving t-shirts this year for door prizes.  She said that the shirts would cost about $15.00 each and asked for donations.

Special Games Report

Susan Cox was not in attendance but Vangie Smith reported that there would be a Swiss Game at the Louisville Bridge Club, Saturday evening, October 20, and encouraged everyone to put together a team and play.  Paul Coulter will be directing.
Charity Games Report

Kit Overpeck said that he had decided on using the Juvenile Diabetes Foundation as the Charity for the fall game.  The date for the fall charity game is November 26, 2007. Since Kit will be in San Francisco, Susan Cox has kindly agreed to officiate at the game.
New Business
The annual meeting will be held on November 13, 2007.  This is a membership meeting and will be free to all ACBL members.  The results of the election will be announced at 
that time.

Vangie announced that as of January 1, 2008, Beth Reid will be the District 11 representative to the ACBL Board.  We are very proud of Beth and feel honored to have our immediate past president in a position to help make decisions as part of our governing body.

Adjournment

Hannah Davis moved that the meeting be adjourned and Kit Overpeck seconded.  The motion passed and the meeting was adjourned at 5:30 Central Time.

Respectfully submitted by Vangie Smith, Secretary Unit 117.

