MINUTES FOR LBA BOARD MEETING 6/23/06

President A. Beth Reid called the meeting to order at 5:00 PM.  The meeting was held at the Best Western Brownsboro Road Inn, Louisville, KY, in conjunction with the Louisville Sectional.

Officers/board members present:

Barbara Moir, Karen Clear, Jean Donoho, Norman Smith, Joe Dye, Ted Flach, Hannah Davis, Charlene Daniels, Frank Nelson, Vangie Smith, Kit Overpeck, Marge Handley, and A. Beth Reid.

Officers/board members absent:

Gail Slater, Susan Cox

Attending non-voting:

Tony Lipka

A. Beth Reid called the meeting to order at 5:00 PM.

Minutes:

Norman Smith moved that we approve the minutes for February 17, 2006. Kit Overpeck seconded the motion and they were accepted as written.

President’s Report: 

Beth reported that she had attended the District meeting where they had handed out samples of the zero tolerance policy.  She was passing the information on to Pam Feldhoff, our Conduct/Ethics representative.
The District has changed its Rules for Tournament Allocations to Units.  The changes will be as follows:

Effective January 1, 2008, each Unit shall be allocated up to four sectional tournaments per year, subject to the following exceptions:


Regional tournaments do not count toward the allocation.


Up to two progressive sectionals will count as one towards the allocation.


Each Unit may hold a NLM sectional in addition to their normal allocation.

All dates are subject to approval by the District Tournament Coordinator.  The DTC may not schedule more than two sectionals on the same weekend. There is a mileage restriction on Sectionals on the same weekend.

Beth also made us aware that Lexington has experienced an IRS audit.  Because of the way they handle their games and directors, they did not fare well, and will owe a good bit in back taxes.  Beth has reviewed our policy and found that it should fit nicely into the 501 (c) (4) rules and that we should have no problem.  Our Directors are contract labor, whether they own their game or run one belonging to the Louisville Bridge Association.  This is important to our organization in avoiding collecting and paying withholding taxes.
Nancy Foy, who is integral in determining where Nationals will be held, let Beth know that she would like to recommend Louisville for the March, 2011, Nationals. With this in mind, the board was asked to formally promise to work to host the event and provide volunteers to work it.  We will not be asked to raise money, although we will need sponsors for gifts, etc.  The ACBL will give us $10.00 a table and guarantee us 10,000 tables, which quickly equates to $100,000.  We will need to provide tours, daycare, and a lot of hospitality.

Three years out a Tournament Chair will be selected and there is a tome of information provided by the ACBL as to how each facet of the tournament will be run.  Beth made a motion that we formally promise to host the tournament and provide all the necessary volunteers.  Vangie seconded the motion.  Everyone voted in the affirmative, with Kit abstaining.

Barbara Moir said that she had contacts with persons involved with the Chicago Nationals and felt that they would be happy to give input.  Beth said that most likely the ACBL was going to use the Galt House, due to the expense of putting it at the Convention Center.  No one was thrilled about that site but agreed to participate.  Beth also asked anyone attending Nationals in the next few years to look at them with a different eye.
Treasurer’s Report:

Barbara Moir submitted the Treasurer’s Report and the new Budget. She said that we had made approximately $19,000 in profit for the first six months of this year, which made everyone feel more relaxed about our financial situation.  She asked that anyone turning in receipts in the future specify to which portion of the budget it should be assigned.  Frank made a motion to accept the Treasurer’s Report and the Budget, Hannah seconded it and the motion passed.
Secretary’s Report:

Vangie Smith reported that the plans for the Special Game for Charlie Bauer were moving along well.  There will be a game on July 29, 2006, at 1:00.  Lunch will be at 11:00 and will be salads and pick up food.  The board was asked to move the date of the LBA game from Tuesday, July, 25, 2006, to Saturday, July 29, 2006.  This will allow the game to fall under the auspices of LBA and help guarantee a large turnout. Jean made a motion to move the date, Kit seconded the motion and the motion passed.

Education Report:

Frank Nelson brought up the question of advertising lessons on the web site.  Several of the instructors have asked about it.  Several people felt that we should make sure that there was a disclaimer, to assure that people didn’t think we were endorsing anyone.  The ads in discussion were ones for private lessons, as any group lessons sponsored by LBA are already advertised.  It was pointed out that we didn’t really have any idea of pricing and that that should be investigated.  Hannah moved that we allow advertising but only after we investigated the rates others were charging.  Jean seconded the motion and it passed.
Frank then brought up a new proposal to offer bridge lessons to young people at no charge.  He turned the floor over to Kit, who developed a program which he proposed.  We would offer lessons to young people from age 8 to 18, on Saturday mornings, starting in the summer of 2007.  There would be no charge for the lessons, with materials being purchased by donations.  Kit offered to teach the lessons for free, and to help develop the program. A motion was made by Barbara to waive the Standing Rule requiring that we charge for lessons.  Jean seconded the motion and it passed.
Maintenance report:

Ted reported that we had a service call for the air conditioners on May 6, 2002.  The filter needed changing and the auxiliary drain needed to be serviced.  They suggested that we rehang the unit for the convenience of the service man.

There had been some discussion as to whether or not we should have a locking thermostat to prevent members from changing the temperature.  In order for the units to work, the thermostats need to be kept at the same setting.  Tony felt that this would not be effective, and there seemed to be no interest from the board in pursuing that course of action.  

On June 22, 2006, the center air conditioning unit was serviced because it wasn’t working, and the service man discovered that the breaker was off in the back.  Once that was solved it has worked fine.

It was agreed that Ted would monitor how the units worked during the rest of the summer, and investigate the price of programmable thermostats.  It was felt that they might better serve us.

Special Projects report:

Hannah Davis presented two different “type” sizes for the upcoming directory.  Jean moved that we use the larger of the two types, Charlene seconded and the motion passed.  It was agreed that we would sell the directories for a nominal sum.

The 299er Tournament is on track to be held the middle of August.  Hannah reported that her committee was working on the details.  There was some discussion as to what we would do if we had over twenty five tables, however, there was no decision made.

Charity report:

Norman discussed whether or not we were required to use the same charity in the fall that we used in the spring.  Beth said that it was up to him, and he said that he was still investigating choices for the fall tournament.  He assured us that the check to Women and Families would be sent this month.
New business:
1. Karen Clear reported that we had received a donation in memory of Dee Phillips and suggested that we make a note of that on the back page of the July calendar. It was agreed that we would.
2. The matter of the donation received for the new chairs was brought up.  Beth said that Pat Buckley has been working on the problem and was going to buy black chairs to supplement the red chairs that were still good.  

3. The question of the new Derby poster was brought up and we were assured that Pat Buckley, the head of the decorating committee, had taken care of it.

4. It was reported that other clubs were adding a Saturday morning pair’s game to their Sectional, but at a reduced rate.  It is believed that this would just be additional money since the Directors were already there, and the rent for the facility was already paid.  This was thought to be a good idea.

5. Beth reported that people were complaining about the new start times for the Sectional tournament.  The new times had been tried because there had been complaints about the old times.  At the next tournament, ballots will be handed out for people to vote as to which time suited them best.

6. Beth said that due to the numbers attending the LBA games, we were going to add an assistant to help the Director facilitate the start of the game.  Everyone agreed that this would be a good idea.

Having no further business, Kit Overpeck moved that the meeting be adjourned, Norman Smith seconded.  Meeting was adjourned at 6:25.

Respectfully submitted by Vangie Smith, Secretary Unit 117.
