MINUTES FOR LBA BOARD MEETING 2/17/2006
President A.Beth Reid called the meeting to order at 5:30 PM.  The meeting was held at the Best Western Brownsboro Road Inn, Louisville, KY, in conjunction with the Louisville Sectional.

Officers/board members present:

Barbara Moir, Susan Cox, Gail Slater, Karen Clear, Jean Donoho, Norman Smith, Joe Dye, Ted Flach, Hannah Davis, Charlene Daniels, Frank Nelson, Vangie Smith, and A. Beth Reid.

Officers/board members absent:

Marge Handley.

Attending non-voting:

Tony Lipka, Steve Blank.

A.Beth Reid informed the board that Marsha Kyle, due to increased pressure with work, and personal issues, resigned from the board.  The person with the next highest vote total was Christopher (Kit) Overpeck.  Beth moved that we accept Kit as a board member, Joe Dye seconded the motion, and the vote was unanimous.  Kit was welcomed into the meeting.  Beth also said that Marsha’s job “Special Games” was a better fit for Susan Cox and that she would be taking over that function.  Kit accepted the job of overseeing Concessions.

Minutes:

Gail Slater moved that we approve the minutes for June 24, 2005, the last meeting with a quorum.  Beth seconded the motion and they were accepted as written.

President’s Report:

Beth began by thanking everyone for their efforts on behalf of the LBA game.  She explained that money from this game goes to the LBA with only a Director’s fee paid to the person running the game.  For the first time in years, the LBA game on January 31, 2006, made a profit.  She will send a reminder to us next week to once again make our calls.  Each board member will call the pages assigned for January.  Once the e-mail capability is completed we will then e-mail reminders to members.  Directors will no longer play in the LBA game as long as numbers are up.  The next LBA game will be on February 28, 2006.

One of the first duties of the new president was to review the insurance policies, and to that end a committee was formed, comprised of A. Beth Reid, Frank Nelson and Barbara Moir.  Insurance had been provided by Hayes, Utley, Hedgpeth, and while they had provided a “Cadillac” policy for $1246.45 annually, the committee felt that we could adequately be served by a “Honda” policy costing $790.25 annually.  During the construction of the new bridge center, we had purchased a Workman’s Comp policy hich we no longer needed, so it was dropped, saving us $500.00 per year.  Our Directors & Officers (D & O) insurance had been inadvertently dropped, but the committee found that we could participate in a Master Policy through ACBL.  While Beth has had some problem contacting the agency in Memphis, who is purported to write this, we will be covered under this policy.
The trailer that we use to haul tables, etc. for tournaments needs a liability insurance policy and we will continue with that. 

Beth was very excited to report that she had been contacted by Nancy Foy of ACBL.  The Louisville Convention Bureau had contacted ACBL to try to hold the spring 2011 Nationals here in Louisville. Nancy Foy is in charge of awarding the National Tournaments.  She will be coming to Louisville to be wined and dined and wanted to meet with Beth.   We will have no real part in this until the award has been made and then we will work long and hard.

Beth discussed changing Standing Rule #16, which discusses a monthly special game, when possible.  There was discussion of changing the wording to say “quarterly game”, however, it was decided to leave the wording alone since it was non specific.
Beth also brought up changing Standing Rules #21 and #22, which authorizes delegates attending LBA business or special club activities to charge transportation expenses not to exceed $.15 per mile, one way.  Since IRS has increased the amount substantially, it will now read “not to exceed the current applicable IRS mileage reimbursement rate per mile, one way.”  Charlene Daniels moved that we accept the change and Susan Cox seconded.  The motion was passed.

Treasurer’s Report:

Barbara Moir submitted the current Treasurer’s Report, which is not as complete as she would like it, but which was accepted. 

It was brought to the board’s attention that up until two years ago, checks required only one signature.  As of two years ago we went to a two signature check, to protect our liability, however, since often blank checks were signed in advance to avoid having to find a second signatory, the intent of the change was never met.  Barbara pointed out that she was making sweeping changes, which gave access to LBA accounts on “Quick books”, in read only format, to any board member, and included the use of the internet to pay most bills.  Due to these changes she asked that we return to a single signature requirement for checks under $1,000.00 and retain the requirement of two signatures for checks over $1,000.00.  Susan Cox moved that we accept the change, and Frank Nelson seconded.  There was extensive discussion, but with the assurance that there would be a monthly review of the Treasurer’s Report, the motion passed.
Barbara brought up the state of disrepair of our LBA computer and encouraged us to begin looking for a replacement.  She felt that we could find a box and a wireless network for $500.00.  Jean Donoho said that she would donate the money for both and we accepted her kind offer.  Barbara will begin looking for the new equipment immediately.

Barbara explained that she is making the Treasurer’s report more accessible with the purchase and use of “Quick Books”.  It will reside both on the treasurer’s computer and on the club computer in “read only” format.  Anyone, with a password, to be furnished to the board members, can log on and print reports and evaluate expenditures.  She has also obtained a Debit card which will allow her to make payments to ACBL for fees, allowing monthly points to be posted in a timelier manner.

Barbara had begun working on a Budget; however, it has been made more difficult by the lower amount of money and the task of organizing the books.  The Regional Tournament generated $8562.00, which helped to give us a cushion of sorts.  Barbara Moir, Frank Nelson, Steve Blank and Gail Slater will comprise a Budget Committee to evaluate our investments and work on a budget.
The Board then excused Mr. Lipka and moved into Executive Session, which Session is separately minuted.

New Business:

1. Beth wanted to discuss the rental of the LBA facility for “outside” activities.  
Verna Goldberg had rented the building for her granddaughter’s wedding reception, and Paul Coulter has a friend who would like to rent it.  When Verna rented it, Beth drew up a contract which disallowed any use of alcohol and protected our liability.  At the time it was rented for $100.00, which all agreed was low.  After much discussion Gail Slater made a motion to rent neither to members nor to non member for non bridge related activities.  Barbara Moir seconded the motion.  The motion passed with Jean Donoho and Charlene Daniels dissenting.

2. Vangie Smith reported that this is the Golden Anniversary of Charlie Bauer’s

obtaining his “Life Master”.  She proposed that we do something to mark this auspicious occasion.  It was moved by Vangie that we form a committee and have a special game in his honor.  Hannah Davis seconded the motion.  Discussion ensued as to whether or not anyone else was close to this same milestone, however, no one was.  The motion passed.
3. Vangie passed out a calendar of upcoming events for the year.  There was 

discussion as to whether or not to move the LBA game/Annual Meeting to November 14.  There will be close proximity to the Regional Game, but the timing can’t be avoided.  She also asked Tony to check with Directors to see if we could have the Holiday game and party on December 9, instead of December 2.  He said that he would do what he could.

Maintenance report:

Ted Flach reported that many members had complained about being too hot or too cold.  We had requested that LG & E prepare a study for us as to what we could do to rectify the situation.  Most of the suggestions were prohibitive as to cost versus benefit.  He suggested that we change nothing appreciably, but provide each director with instructions as to how to run the heat or air conditioning for optimum use.  He stressed that it is inappropriate for individual members to be moving the thermostat at will.

Ted also reported that there were two outstanding maintenance issues, the phone and the speakers in the back room.  He promised to begin working on them in the upcoming week.  He also thanked Kit Overpeck for covering everything for him the six weeks that he was in Florida.

The fan in the Ladies Room was brought up as a concern because it is so loud.  He said that he had taken it apart and had found no real problem, but he would check the housing to see if that was the cause of the noise.

Special Projects:

Hannah Davis reported that the upcoming 299er Tournament will be held in August, at the LBA Club.  Jay Albright will be the director, and felt that he could handle it by himself.  The Breckinridge Inn has agreed to rent rooms for the rate of $62.00 per night, which is the rate they offered last year.

Hannah Davis, Aurelia Huffman and Susan Cox have been working on the new directory.  The cost is quite high if we print it in the same format that we used for the last directory, which was one which includes name, address, and phone number.  Hannah proposed that we follow the format used by the Cincinnati Bridge Center.  They publish yearly but only publish phone numbers.  The data base would be kept up to date and would include e-mail addresses, but only the phone numbers would be published.  Barbara Moir offered to work with Adobe PageMaker and provide a camera ready version, which could be given to Kinko’s.  There was a discussion of advertising to defray expense.  Hannah Davis made a motion to publish the directory without advertisements and with phone numbers only and Norman Smith seconded the motion.  The motion passed.

Education:

Due to the shortness of time, Frank Nelson proposed that we table the education report and discussion to the next board meeting.  

Charity games:

Norman Smith recommended that funds earned from raffle tickets for the first ACBL wide Charity Game go to the Center for Women and Families.  Hannah Davis so moved, Vangie Smith seconded, and the motion passed.

Having no further business, Jean Donoho moved that the meeting be adjourned and Kit Overpeck seconded.  Meeting was adjourned at 7:20 PM.

Respectfully submitted by Vangie Smith, Secretary Unit 117.

